SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO DA NANG DPoc l1ap - Tw do - Hanh phic
TRUONG TRUNG HQC PHO THONG
PHAN THANH TAI

$6:206 /KH-THPTPTT Pa Nang, ngay 10 thang 9 niam 2025

‘ ~ KE HOACH
Ve viéc to chirc b may va nhan sy
Trwong THPT Phan Thanh Tai nam hoc 2025-2026

I. CAN CU XAY DUNG KE HOACH

- Can cir Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021 cua Thu tuong Chinh
phu vé quy dinh viéc quan 1y trong co s& gido duc mam non va co so gido duc phod
thong cong lap;

- Cén cir Nghj dinh s6 54/2011/NDP-CP ngdy 04/7/2011 cta Chinh phi vé
ché do phu cap thdm nién doi vé1 nha gido;

- Can cir Thong tu 32/2020/TT-BGDDT ngay 15/9/2020 vé viée Ban hanh
biéu 1¢ truong trung hoc co s, truong trung hoc pho thong va truong pho thong co
nhiéu cap hoc;

- Can ci Thong tu lién tich sd 68/2011/TTLT-BGDDPT-BNV-BTC-
BLDTBXH ngay 30/12/2011 cua Bo Gido duc va df‘lo tao, BO NoO1 vu, BO Tai
chinh, B0 Lao dong - Thuong binh va Xa hoi hudng dan thuc hiép mQt s0 dicu C{Ja
Nghi dinh s6 54/2011/ND-CP ngay 04/7/2011 cua Chinh phu vé ché do phu cap
tham nién do1 vaoi nha gido;

- Can cu Thong tu ) 04/2005/TT-BNV ngay 05/01/2005 cua B6 Noi vu
huong dan thuc hién ché do phu cap tham nién vuot khung do6i vdi can bg, cong
churc, vién churc;

- Can cur Nghi dinh 91/2017/LD-CP ngay 31/7/2017 ctia Chinh phu vé viée
quy dinh chi ti€t thi hanh mdt s6 di€u cua luat thi dua khen thudng;

- Can cir Nghi dinh s6 16/2015/ND-CP ngay 14/02/2015 cta Chinh phu quy
dinh ché do tu chu cua don vi sy nghié€p cong lap;

- Céan cuo Nghi dinh 60/2021/ND-CP ngay 21 thang 6 ndm 2021 cua Chinh
phu vé co ché tu chu tai chinh d61 véi don vi sy nghiép cong 1ap;

- Céin cir Quyét dinh s6 2269/QD-BGDDT ngay 11/8/2025 cua Bo truong Bo
GDDT vé viéc ban hanh Khung k& hoach thoi gian nam hoc 2025-2026 do1 voi
gido duc mam non, gido duc phd thong va gido duc thuong xuyén.

- Cén ctr Quyét dinh s6 1093/QD-UBND ngay 22 thang 8 ndm 2025 cia Uy
ban nhan dan thanh ph6 Pa Nang v€ viéc ban hanh khung thoi gian nam hoc 2025-
2026 d61 voi gido duc mam non, gido duc pho thong va gido duc thuong xuyén.
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- Can cir Cong van s6 4555/BGDPT-GDTrH ngay 05/8/2025 ciia Bo GDPT

vé viéc hudng dan thyc hién nhiém vu gido duc trung hoc nam hoc 2025-2026

- Cian ctr Cong vin sb 867/SGDDT-GDTrH&HSSV ngay 29 thang 8 nam
2025 cua So Giao duc va Pao tao thanh pho Pa Nang vé viéc Hudng dan thuc hién
nhiém vu Gido duc Trung hoc nam hoc 2025- 2026;

- Cian clir Cong van sb 866/SGDDT-GDTrH&HSSV ngay 29 thang 8 nam
2025 cta S¢ Giao duc va Pao tao thanh pho Pa Nang vé viéc ban hanh Lich cong
tac trong tdm nam hoc 2024- 2025;

- Can cr B¢ an s6 251/DA-THPTPTT ngay 22 thang 12 nam 2023 cia
Truong THPT Phan Thanh Tai Dé an vi trf viéc lam;

- Can ctr Quyét dinh s6 640/QD-SGDPT ngay 21 thang 8 nim 2025 cia SO
Gido duc va Pao tao thanh phdé Pa Ning vé viéc giao chi tiéu sd lugng nguoi 1am
viéc doi v6i Truong THPT Phan Thanh Tai;

- Can ¢t vao Ké hoach gido duc nam hoc 2025 - 2026 cua Truong THPT
Phan Thanh Tai;

- Can clr Nghj quyét s0  /NQ-HDTTHPTPTT ngay  /9/2025 ctia Hoi
dong truong Truong THPT Phan Thanh Tai vé viéc phé duyét Ké hoach to chirc b
may va nhan sy ctia Nha trudng nam hoc 2025-2026;

- Can cr ddc diém tinh hinh thyc tién ciia Nha truong, Truong THPT Phan
Thanh Tai xay dung K& hoach t6 chirc b0 may va nhan sy nam hoc 2025 - 2026
nhu sau:

I1. BOI CANH NHA TRUONG
1. Boi canh bén trong
a. Piém manh

Cong tac quan ly, chi dao, diéu hanh cta Lanh dao nha truong da di vao nén
nép, khoa hoc, sdng tao va thuc chat hon, ddm bao cho sy phat trién bén viing cia
nha truong.

Pam béao ché d6 chinh sach dbi véi nguoi lao dong va hoc sinh (QL, GV,
NV, HS).

bap tmg d6i méi chuong trinh GDPT 2018, doi ngii can bo, gido vién, nhan
vién biet khai thac, sir dung va tmg dung CNTT hi¢u qua trong cong tac quan ly,
giang day d€ nang cao chat lugng gido duc.

Nang cao nang luc quan 1y thuc hién c6 hi€u qua cac td churc, nang luc cia
can bo, gido vién, nhan vién trong Nha truong.

b. Piém yéu

, Chét luong tuyén sinh dau vao cua hoc sinh con thap, anh hudong khong nho

dén qua trinh day va hoc.



2. B6i canh bén ngoai

a. Co hoi

Trong nhitng nam gan day, dugc sy quan tam chi dao cua Dang, cua cac cap
lanh dao, Thanh pho Pa Nang da 0 nhiéu chuyén bién tich cyc vé kinh té, van hoa,
xd ho1, an ninh, quoc phong, ha tAng giao thong, cong nghé thong tin...d3 tao diéu

ki¢n thuan lgi nang cao doi sdng nhan dén, linh vuc gido duc dugc quan tim dau tu
phat trién.

S¢ Gido duc va Pao tao, Huyén iy, Chinh quyén dia phuong rat quan tam,
hd trg dén cong tac giao duc. Trinh do nhan thirc cua nhan dén vé cong tac giao duc
duoc nang lén. Nhan dan dia phuong san sang don nhan thuc hién chuong trinh
gido duc méi. Cong nghé thong tin phat trién giup nha truong trién khai cac hoat
dong gido duc thuan tién.

Cac manh thuong quan, cling nhu phy huynh hoc sinh (PHHS) ¢6 nhiéu hd
tro cho hoat dong nha truong.

b. Thach thire

Tac dong cua kinh té thi truong, cong nghé thong tin, thoi dai 4.0, mang x4
hoi dén cong tac gido duc cia Nha truong.

III. MUC TIEU

1. Muyc tiéu chung

Kién toan bo may nhan sy, co cau to chirc trong Nha trudng dam bao tinh
gon, hoat dong c6 hi€u qua, linh hoat va phu hop véi tinh hinh thyc té.

2. Muc tiéu cu thé

Xay dung doi ngti can bd quan ly, gido vién dap ung yeu cau giang day cta
Chuong trinh gido duc pho thong 2018.

IV. NOQI DUNG THUC HIEN

1. T6 chirc bo may

- Thyc hién theo Piéu 9 Thong tu 32/2020/TT-BGDDT ngay 15 thang 9 nam
2020 vé viéc Ban hanh Dleu I¢ truong trung hoc co sg, trung hoc pho thong va
truong phod thong co nhiéu cap hoc co ciu to chirc nha trudng gom co:

- Hoi dong truong: Thuc hién theo quyét dinh sb 154/Qb-SGDDT ngay
20/02/2025 ctua Giam doc S& Giado duc va DPao tao thanh pho Pa Nang gom co 15
thanh vién.

- Hiéu truong va Pho Hiéu truong gém: 01 Hiéu truong va 02 Phé Hiéu
trudng theo quyét dinh bd nhiém ctia s¢ Gido duc va Pao tao tp Pa Nang.

- Hoi ddng thi dua khen thuong duoc thanh 1ap ngay tir dau ndm hoc.
- T6 chire bang Cong san Viét Nam dugc thanh 1dp theo quy dinh, dugc cac
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cap c6 thAm quyén chuan y, cong nhan thanh 1ap theo quy dinh véi 46 dang vién.

- Téﬁ chttc Cong doan dugc thanh lap theo quy dinh, dugc cac cp co tham
quyén chuan y, cong nhan thanh 1ap theo quy dinh vdi 86 cong doan vién.

- TH chl'rc?Doém TNCSHCM duoc thanh 1ap theo quy dinh, duoc cac cép co
tham quyén chuan y, cong nhan thanh 1ap theo quy dinh.

- T6 chuyén mén: Gom 10 t6 chuyén mén (Toéan, Tin, Ly - Cong nghé, Hoa,
Siph - ,Céng nghé, Ngoai ngir, Ngit van, St - GDKT&PL, Dia - Am nhac, Gido duc
thé chat - GDQP AN).

- T6 Van phong: ¢6 09 nhan vién bao gom: 01 Thi quy - Y &, 01 K& toan, 01
Vin thu, 01 Gido vu - HO trg hoc sinh khuyét tat, 02 Tap vu, 03 bao vé.

- L6p hoc: gom 32 16p (11 16p/ khéi 11 va 12, khéi 10 ¢6 10 16p).

2. T6 chtc nhan sy

Nha truong c6 82 bién ché, 04 hop dong, trong d6 03 can bo quan ly, 73 gido
vién, 10 nhan vién. Pugc phan cdng vao céc té chuyén mén, vin phong, cac Hoi
dong nhu: Hoi dong thi dua khen thudng,.. .

Cac to chire nhu: Chi b, Poan TNCSHCM dugc thanh Iap theo quy dinh va
duoc cac cap ¢ tham quyén chuan y, cong nhan thanh lap.

T chuyén mon: Gom 10 td chuyén mén (Toan, Tin, Ly - Cong ngh¢, Hoa,
Siph - ,Céng nghé&, Ngoai ngit, Ngit van, St - GDKT&PL, Dia - Am nhac, Gido duc
thé chat - GDQP AN).

+ T6 Toan: 15 thanh vién, gdm 01 to truong va 01 t6 pho.

+ T6 Tin - Thu vién: 5 thanh vién, gém 1 to truong;

+ T6 Vat li - Cong nghé: 10 thanh vién, gdm 01 t truong va 01 t6 pho.

+ T6 Hoa hoc: 8 thanh vién, gom 01 to truong va 01 t6 pho.

+ T6 Sinh - Cong nghé: 5 thanh vién, gom 1 t6 trudng.

+ T6 Ngoai ngit: 9 thanh vién, gom 01 t6 truéng va 01 to pho.

+ T6 Ngit van: 11 thanh vién, gom 01 t6 truong va 01 to pho.

+ T6 Str - Gi4o duc kinh té va Phap luat: 6 thanh vién, gom 01 t6 truong va

01 nhom trudng.

+ T6 Pia - Am nhac: 5 thanh vién, gom 1 t6 truéng.

+ T6 Gi4o duyc thé chat - Gido duc qudc phong - An ninh: 6 thanh vién, gém

01 to truong.

- T6 Vin phong: 9 nhén vién, gdbm 01 td truong va 01 to pho.

- Lop hoc: gém 32 16p, téng sb: 1365 hoc sinh. Trong d6: Khéi 10: 10 Iép
V6i 413 hoc sinh; Khoi 11: 11 16p véi 485 hoc sinh; Khéi 12: 11 16p véi 467 hoc
sinh.

V. BIEN PHAP THUC HIEN

Déu nam hoc Nha truong tién hanh ra cac quyét dinh b6 nhiém t6 trudng, t6
pho céac to chuyén mén va to van phong. Ra cac quyét dinh phan cong nhiém vu
trong lanh dao nha trudng. Ra cac quyét dinh thanh lap cac Hoi dong, to tu van



trong Nha truong.

Két thic mdi nam hoc, nha truong tién hanh ra soat, danh gia lai hoat dong
cua cac hoi dong, t6 tu van, hoat dong cua cac to trudng, to6 pho dé rut kinh nghiém,
kién toan cho nhirng ndm hoc tiép theo.

VI. TO CHUC THUC HIEN
1. Po6i voi Hiéu truéng
- Hiéu truong xay dung Ké hoach tai chinh, tai san nam hoc 2025 - 2026.

- Xay dung ké hoach khai thac va st dung co s¢ vat chét, thiét bi va cong
ngh¢. Trién khai thyc hién ké hoach, chiu trach nhi¢ém chung vé cac hoat dong khai
thac va st dung CSVC, thiét bi va cong nghé cua truong.

- Phan c6ng nhiém vu cu thé cho timg ca nhan, t6 chic phu trach viéc khai
thac va st dung CSVC, thiét bi va cong ngh¢. Kiém tra danh gia viéc thuc hién.

- Xay dung ké hoach, t6 chic danh gid, xép loai vién chuic - nguoi lao dong.

- Xay dung ké hoach, t6 chtrc danh gid, xép loai chuan Hiéu truong, chuan
Pho Hié¢u truéng, chuan giao vién.

2. Poi véi Pho Hiéu truéng

- Quan ly chi dao cac hoat dong chuyén moén, thu vién, thiét bi, quan 1y khai
thac va su dung CSVC, thiét bi va cong nghé phuc vu day hoc, gido duc.

- Chi dao céc c4 nhan, td chirc thuc hién lghai thac va stir dung CSVC, thiét bi
va cong ngh¢ theo ding quy dinh. T6 chirc kiém tra cac hoat dong lién quan dén
khai thac va sit dung CSVC, thiét bi, cong nghg.

3. Ké toan

- K& toan chiu sy chi dao truc tiép cua Hi¢u trudng dé thuc hién ké hoach tai
chinh, tai san va thuc hién dang nhiém vu ctua K¢ toan.

4. Poi véi gido vién

- Chiu trach nhi¢m trong viéc khai thac, sir dung co so vt chét, thiét bi, cong
nghé trong giang day va giao duc.

- Tich cuc ty trau doi chuyén mén, nghiép vy, nang luc khai thac, st dung
thiét bi phuc vu day hoc theo dinh hudng phat trién pham chét, nang luc hoc sinh.
Tham gia day dii cac budi tap hudn, bdi dudng ning cao nang luc sir dung thiét bi
day hoc.

5. P6i voi nhan vién thiét bi

- Xay dung ké hoach hoat dong lién quan dén khai thac va sir dung thiét bi
day hoc.

- Nhic nhé gido vién, hoc sinh tich cuc tham gia khai thac, st dung va bao
quan co s& vat chat, thiét bi, cong ngh¢ phuc vu hi€u qua trong cong tac day va hoc.



6. Cong tac kiém tra, giam sat

- Kiém tra viéc khai thac, st dung, bao quan co so vat chat, thiét bi, cong
ngh¢ theo ke hoach thang. Thuc hién xuyén sudt trong ca nam hoc. Panh gia, xép
loai vao cudi thang 5/2026.

7. Ché dd béo céo

- Hang thang ke toan bao cao tinh hinh tai chinh cho Hi¢u truong.

- Hang thang, bo phan thiét bi tong két cong tac va lap ké hoach cho thang

toi.

- So két tirng hoc ky, béo céo theo yéu cau caa S¢ Gido duc va Pao tao.

Trén day la K& hoach T6 chirc by may va nhan sy Truong THPT Phan Thanh
Tai nam hoc 2025-2026. K¢ hoach nay nghién ctru xay dung va trién khai dén toan
thé Hoi dong su pham Nha truong dé thyuc hién. Trong qua trinh thue hién tuy theo
tinh hinh thyc t€ cua Nha truong ma c6 nhimg diu chinh, b6 sung cho phu hop
nham dat dugc két qua cao nhat./.

Noi nhén: HIEU TRUONG
- S6 GD&DPT;

- Chi uy Chi bo;

- Thanh vién HPT;

- Thdng béo chung;

- Luu: VT, HT, HSQL.

Nguyen Phuéc
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